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IHOJIMTUKA B OBJIACTH BE3OHACHOCTI/I IHOJIETOB

Be3onacHOCTE MOJIETOB SIBIIIETCA TJIaBHBIM IIPUOPUTETOM B JesTeIbHOCTH Hamiero [pemampusitus. Mer
CUMTaeM CBOUM JOJITOM U OOS3aHHOCTBIO TIOCTOSIHHO COBEPIIEHCTBOBATH W YJIy4YlIaTh CTPATErMU, METOIbI,
MPOLIECChI, CUCTEMBI YIPaBIeHHs 0€30MacCHOCTBIO C TeM, YTOOBI BCS HAllla JEeATEIbHOCTh PAa3BHBAIACh B YCIOBHAX
cOalaHCUpPOBaHHOTO pacnpesieNieHust pecypcoB OOIIecTBa, HANpPaBICHHBIX HA JOCTH)KCHHE BBICOKOTO YPOBHs
0€30I1aCHOCTH T10JIeTOB, COOJIIOJIEHMH HALMOHAJIBHBIX W MEXKIyHApOIHBIX CTaHIAPTOB TPH IPEIOCTABIECHUH
Hamux yciyr. OfecrieueHre BHICOKOTO YpPOBHSI 0€30IMaCHOCTH TOJIETOB SBJISIETCS MPUOPUTETHOM IIEJBIO HALIETO
[Ipenmpusrus.

PykoBoACcTBO Ha BceX YpOBHSAX YNpaBlieHHs U Bce paOOTHHMKM Hamiero [lpeanpusTs OTBeyaroT 3a
JOCTHKEHHME BBICOKOTO YPOBHSI 0€30IaCHOCTH IOJIETOB, HaYMHAs C I'€HEPAIbHOTO JHUPEKTOpa W 0 PSIIOBOTO
pabotHuka AO «AsponopT KOxHO-CaxamuHcky.

Mpu1 6epem na ceba odazamenvcmea:

Hocmoanno cosepiieHCTBOBaTh 3((GEKTUBHOCTh oOecredeHHs: 0€30MacHOCTH IMOJIETOB IOCPEACTBOM
YIPaBIEHYECKAX IMPOLECCOB, KOTOpble O0ECNEeUMBAIOT MPHHATHE ACHCTBEHHBIX Mep B 0OJIACTH OOecIeueHHs
6e301acHOCTH I0JIETOB;

Hpunumame neobxooumsvie meppr Ui TOro, 4ToOBI ynpaBiieHHe Oe30MAaCHOCTHIO MOJIETOB SBJISUIOCH
IJIaBHOHM 00S3aHHOCTBIO BCEX PYKOBOAMTEIIEH U COTPYTHHUKOB;

Yemko onpedenump 1 BCETo NMEPCOHANA, KaK Ui PyKOBOAMTENEH, TaK U JUIS PSIJOBBIX COTPYAHHUKOB, HX
OTBETCTBEHHOCTb U OOS3aHHOCTH MO MJOCTH)KCHMIO BBICOKHMX TIOKaszaresielt 6e30macHOCTH u 3((PEKTUBHOIO
(hyHKIMOHHUPOBaHHS BHeIPEeHHOH Ha [IpeipUsATHH CHCTEMBI YTIPaBIeHUs 6€30IaCHOCTRIO MOJIETOB;

I'apanmupoeéams, 4To NPOTUB JIHOOOrO COTPYAHMKA, KOTOPBIM coolOmiaer o mpobiieMe 6e30macHOCTH
TMIOJIETOB UYepe3 CHUCTeMy TNpPeNoCTaBlIeHHs MAHHBIX O (hakTopax OMAcHOCTH, He OyneT MPUHATO HUKAKHX MeEp
JUCLUTIIMHAPHOTO BO3JCHCTBUS,

Pa:zpaﬁambmamb HOBBIE W COBEPUICHCTBOBATH CYLIECTBYIOIIUE CUCTEMBI KOHTPOJIA 3a obecrieueHreM
0e30MacHOCTH MMOJICTOB, BKIIFOYasd YIPEXKAAOIIEe YIIPABJICHHUE PUCKAMHU;

Dhpexmusno npumenams CymecTBYIONIME U pa3pabaThiBaTh HOBBIE MPOLIECCH BBHISBIEHHS OMACHOCTEM,
METO/Ibl YIIPaBJIeHHs PUCKaMHU, BKJIIOYAs CUCTEMY IPeIOCTaBICHUS JAHHBIX 00 OMACHOCTSX, C LEIbI0 YCTpaHEeHHs
WIM CHIDKCHHUS PUCKOB, BO3HHKAIOIIMX B pe3yJibTaTe AesTeNIbHOCTH Hamero [Ipenmpusitusi, 4To0bl JOOUTHCS
MOCTOSIHHOTO MOBBILICHUS d(h(HEeKTHBHOCTH oOecTieueH s 6e30MacHOCTH TOJIETOB;

Okazvigamp noodepiricKy cucTeMe YIpaBieHUs 0€30MacHOCThIO NoeToB [IpennpusTs myTeM BbIIeICHHS
COOTBETCTBYIOIUX PECYpCOB C LENbI0 pealu3aluu crpaTerud >(@eKTHBHOrO yIpaBlieHHs MPOLecCaMH
obecnieyeHus: 0€30MaCHOCTH MOJETOB, 3PPEKTUBHOMY MPEIOCTABICHHIO U OOMEHY JaHHBIMHU B OTOW 00JIaCTH;

Obecneuueams BHIIETICHUE JOCTATOYHBIX PECYpCOB Ul pealiu3allik  cTparterud 3G (EeKTUBHOTO
yTIpaBJIeHUs TIpolieccaMu obecTieueHust 0€30IacHOCTH TI0JIETOB;

I'apanmupoeams TipenocTaBieHHe BCEMy IEpCOHAly aKTyaJlbHOM M Haiexalled uHdopmanyu Mo
0€30MacHOCTH TOJETOB W COOTBETCTBYIOIIEH TOATOTOBKH, YTOOBI KaKIBIA COTPYAHHK OBUI KOMIIETCHTCH B
Bompocax Oe30MacHOCTH TMOJIETOB M €My MOPYYaIMCh TOJNBKO T€ 3aJadd, KOTOpbIE COMOCTaBHMBI C €ro
KBaJTM(hUKALIHAEH;

Pazsusamb u enedpamp BO Bceil Hallel AEATENILHOCTH KYJIBTYypy O€30MacHOCTH, KOTOpas TMpPU3HAET
BOXHOCTh M 3HaueHHWe 3(PQEKTUBHOrO YIpaBlIeHHS OE30MACHOCThIO W aOCOMIOTHBINA TPUOPHUTET BOIMPOCOB
6€30MMacHOCTH IOJIETOB B JIFOOBIX CUTYaIUAX;

Obecneuenue, nocpeocmeom HNOCHOAHHOZ0 KOHMPOA, COOTBETCTBHUA CTaHHapTam Oe30MacHOCTH
JCSTETIbHOCTH CTOPOHHUX NPEANPHUATHH, OpraHuzalMidé W (QU3HYSCKHX JIML, BBHIMOJHSIOMMX paboThl 10
00CITy>)KUBaHHIO aBUAIEPEBO30K U OKA3bIBAIOLIHNX BIIMSHHE Ha 0€30MacHOCTh TMOJIETOB;

Onpedenams u oyenueamp Hauly 3pPeKTHBHOCTh oOecrieueHHs Oe30MacCHOCTH TOJIETOB B CPABHEHHH C
peaMCTHUHBIMU TOKa3aTensiMu d(deKkTUBHOCTH oOecriedeHus] 0e30MacHOCTH TMOJIETOB M LIEJICBBIMHU 3a/lauaMH
0e30MacHOCTH MOJIETOB — YMEHbLIEHUEe Ha 5 % cpeaHel 4acTOThl MHLMISHTOB O CPaBHEHWIO C MpPeAbIIYyIIUM
rooM;

Hobumubca mozo, 4to6b1 puMeHeHHe 3GGEKTHBHBIX CHCTEM YIpaBlieHHs 0€30MacHOCTBIO MOJIETOB OBLIO
HEOThEeMJIEMOM YacThIO BCel Halllel JAesATebHOCTH B LIEJAX JOCTM)KEHUS HaMBBICIIMX CTaHIAPTOB M MoOKazaTeseit
0e30MacHOCTH.
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